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a) 19 years with Lee & Associates, Irvine Office, #1 
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Solutions (National Multi Market Tenant Rep)

c) Education - UCI Econ, USC MBA, USC MRED 

d) Author – Industrial Intelligence: The Executive’s Guide 
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– Publish Date April 15, 2021
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Maximizing the Value of Commercial Real Estate 
Leases – Tenatative Publish Date July 1, 2023

Justin Smith - SVP



Know Your Audience

• At the end of this presentation what do you want to make 
sure you have learned about?

• What are your biggest challenges as an appraiser today?



Prologis – 7 Supply Chain Predictions



Prologis – Prediction #1



Prologis – Prediction #2



Prologis – Prediction #3

Recommended Reading   
Peter Zeihan: The End of the 
World is Just the Beginning

Question
Who here has worked on an appraisal in Mexico?



Prologis – Prediction #4



Prologis – Prediction #5



Prologis – Prediction #6



Prologis – Prediction #7



Trends in Southern California Legislation
2020     Passed - AB 5 - Gig workers vs W-2 Employees Truck Drivers

2021     Passed - Rule 2305 - Indirect Source Rule - South Coast Air Quality Management District. Replace 
diesel trucks with electric trucks, install solar panels, install air filters at nearby schools, or pay an 
impact fee of approximately $1 PSF billed to the tenant via the landlord.

2022     Not Passed - AB2840 - Prohibit the County of Riverside & San Bernardino from approving the 
development or expansion of any qualifying logistics use (+100,000 SF) adjacent to “sensitive 
receptors” (residence, school, daycare, health care, community center, place of worship, incarceration 
facility, public playground). Eloise Reyes from the Inland Empire has said she’s going to bring it back 
next year.

2023     Measure ULA - Homelessness & Housing Solutions Tax - Under the measure, sales of residential and 
commercial real property valued at over $5 million but less than $10 million would be subject to an 
additional tax at the rate of 4%, while sales of properties valued at $10 million or more would be 
subject to an additional tax at the rate of 5.5%.



Legislative Insights
• Tim Jemal, NAIOP Socal

• “So when we look at just backwards a bit in 2022, I think what you’re gonna see in 2023 is 
an acceleration of what we started in 2022, which is more proactive outreach in terms of 
legislative advocacy. And more education on the value of commercial real estate to policy 
makers, city staff, city council members, the media, to really accelerate and tell that story 
more meaningfully. Using specific anecdotes of how does affect jobs and families, 
individual families. A lot of times we speak generically about jobs, but I think putting a face 
on some of the jobs and the people that are benefiting from good, solid jobs that do have 
career ladder abilities in them. I think that’s what we need to start doing. We formed a lot 
of good coalitions with labor organizations. You would think that somehow there’s 
acrimony and it’s not that we agree on everything, but I think one thing that we do agree 
on is this sector, not just industrial but commercial real estate, is one of the key engines of 
the Southern California economy. The national economy, when you look at the 
contributions to GDP taxes paid. Improvements to infrastructure that we make in local 
communities. But these often are not getting recognition or noticed enough. And it’s 
gonna be our job to tell that story because no one’s going to tell it for us, unless we lead it 
ourselves. So in 2023 you’re gonna see more of that.”



Legislative Insights
• Matt Hargrove, CBPA

• “And the biggest thing that has impacted how we operate in Sacramento is really term limits 
coming on in full force. And that's because 30 years ago before term limits really were in play, you 
had lots of legislators who were very stable. They knew they were in the legislature for many years 
to come. They became expert in different areas. They formulated personal relationships to the level 
that doesn't really happen today in Sacramento. They do happen, but not to the extent that they 
used to. Now you have legislators often without any background in business or commercial real 
estate.

• Every year within the legislature, about 2,800 separate bills are introduced. I wake up every 
morning to a list of anywhere from 50 to 500 bills that have been introduced.

• The state is pushing very hard for the clean truck rule that service our warehouse. So our ask back 
to the state isn't, don't do a clean truck rule. We want to see clean trucks. Our ask to the state has 
been invest the relative same amount of monies on the heavy duty truck sector infrastructure in the 
state as you are focusing on the private car infrastructure.



Market Intel
Today’s Market Talk:
• “It’s all about price discovery”
• “There’s a disconnect between seller and buyer pricing expectations”
• “They want yesterday’s price in today’s market”
• “Seller’s with fixed rate debt don’t have to sell”
• “It’s finally more of a balanced market for landlord and tenant”
• “The days of 17 offers on an investment sale are over, now its more like 4 or 5”
• “It’s pencils down for institutional buyers right now”
• ”You have to be willing to buy at today’s rate, and wait out lower interest rates and  

mark to market to improve cash flow”
• “If you are waiting for pain in the industrial market, you are going to miss the boat”
• “Land pricing is down 10-30%”



Market Intel
Trend: California Adjacent
Lease Comp:
• Transaction Date 02/12/22
• New Lease
• Tenant: Sweetwater Sound
• Landlord: Overton Moore
• 349,663 SF
• $0.55 PSF NNN
• 1 Month Abated
• 3% annual increases
• 5 year lease
• TI – Landlord to provide $8 PSF
• New Construction
• Spec office included



Market Intel
Trend: Rent Growth Continues
Lease Comp: 
• Transaction Date 12/18/22
• Lease Renewal
• Tenant: Berger Transfer & Storage
• Landlord: Richard Bracamonte
• 91,116 SF
• $1.85 PSF NNN, $0.10 OpEx
• 4% annual increases
• 5 year lease
• TI – Landlord to demo 10,000 SF excess office
• Class B, 24-26’ clearance, extra 1 acre yard for 

trailer parking



Market Intel

A record 63 signings for 1 million sq. ft. or more were among the 
top 100 industrial lease transactions in 2022, up from 57 in 2021.



Market Challenge - IOS

Industrial Outdoor Storage – What is it? How do you value it?
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Industrial Outdoor Storage – What is it? How do you value it?



Los Angeles Industrial Market



Orange County Leasing



Inland Empire West Leasing



Inland Empire West Leasing



Inland Empire East Leasing



Resources



People to Follow



Thank you!


