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Know Your Audience
• Are we at the bottom yet in Southern California?
• Who is using ChatGPT/Claude in their work? How? 

Why?
• How is appraisal volume YTD?
• Who is appraising industrial in the IE?
• What are challenges you are facing?
• How many of you have worked on an arbitration?



• 20 years with Lee & Associates, Irvine Office, #1 producer 
multiple years, 700 transactions, $700 million of property

• Primary focus is industrial:

• 80% within LA/OC/IE, 20% National 

• 80% Tenant, 20% Landlord

• 80% Leases, 20% Sales

• Education - UCI Econ, USC MBA, USC MRED, University of 
Arkansas Master of Supply Chain 

• Author – Industrial Intelligence & Industrial Income

• Investor – Own 30 units between SFR and industrial multi 
tenant, invested as LP in 8 industrial deals

Justin Smith - SVP



Executive Summary



Prologis Research - January



Prologis Research - May
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Prologis Q1 2025



Rexford Industrial Q1 2025 
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Rexford Industrial Q1 2025 



Client Talk – Is West Coast Necessary?



Client Talk – Is West Coast Necessary?



Client Talk – IE vs LV vs PHX



Client Talk – Manufacturers Need Power



Client Talk – Manufacturers Need Gas



Inland Empire West



Inland Empire East



Inland Empire North



Inland Empire West – Inventory 20-200k



Southern California in a Nutshell



CompStak Major Markets Industrial Rent Index Down 4.3% from Q4 2023 Peak, with Declines in 3 
of the Last 5 Quarters, LA OC IE Peaked Earlier with Declines for 7 Straight Quarters



Continued Industrial Sector Uncertainty May Lead to Shorter Lease Terms, Lower Escalations, and 
More Free Rent



CoStar Inland Empire Data Breakdown
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CoStar Inland Empire Data Breakdown



Executive Summary



Does It Feel Like the Bottom?
• …Not the bottom

• Remember what Prologis said, vacancy to stay near 
peak through summer 2025, as decision makers 
gradually pick up the pace throughout the year.

• Was peak pushed up from Q3 to Q2 based on tarrifs?

• A lot could change in two more quarters of a new 
administration



Thank you!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25: CompStak Major Markets Industrial Rent Index Down 4.3% from Q4 2023 Peak, with Declines in 3 of the Last 5 Quarters, LA OC IE Peaked Earlier with Declines for 7 Straight Quarters  
	Slide 26: Continued Industrial Sector Uncertainty May Lead to Shorter Lease Terms, Lower Escalations, and More Free Rent  
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35

