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Fire Stats

 Palisades Fire: 23,700 acres – 6,380 structures destroyed
 Eaton Fire: 14,100 acres – 7,000 structures destroyed
 Insured losses: $28 to 35 billion (Verisk)
 Total damage and economic loss estimates: 

$250 to $275 billion

 Market impact showing 15-23% price declines post-fire
 Rental surge of 15-20% in affected areas





Pacific Palisades Map



Malibu Map



Altadena Map



Post Fire Proposals Under Consideration

Letter to Gov Newsom, Mayor Bass and Regulatory Agencies, 
Authored by 50 of the Top Real Estate Brokers in the City.

 California Fair Plan Insurance Reform
 Mansion Tax (ULA Transfer Tax) Exemptions
 Building and Safety Exemptions
 Streamlined Rebuilding Process
 Property Tax Relief



Post Fire Market Behavior
“Climate Change and real estate markets: An empirical study of the impacts of 
wildfires on home values in California”, Science Direct. Key Findings over a 12-year 
period (2010-2012): 

 Wildfires cost the U.S. between $394 and $893 billion each year (2023 study).

 Major wildfires caused a 2.2% drop in affected neighborhoods.

 Overall impact on fire-touched communities was not statistically significant. 



Post Fire Case Study
Woosley Fire – November 2018

Analysis period: January 2018 through December 2023

 Analyze and plot Land Sales.
 Analyze and plot Improved Property sales.
 Compare the behavior of the two market segments.
 Segment the market by price tier. 





Post Fire Market Behavior 
Sales of NEW homes since January 2019 



Pre and Post Fire Market Behavior
Woolsey Fire
 LAND SALES in Malibu, monthly (2018-2023)



Pre and Post Fire Market Behavior
Woolsey Fire

 LAND SALES from January 2018 to December 2021.



Pre and Post Fire Market Behavior
Woolsey Fire

 LAND SALE Prices in Malibu, monthly (2018-2023)



Post Fire Market Behavior
Woosley Fire

 Land and Improved Property Sales in Malibu, monthly (2018-2023)



Pre and Post Fire Market Behavior
Woolsey Fire

 Price trends for both Land and Improved Property Sales in Malibu, 
monthly (2018-2023)





Camp Fire – November 2018



Witch Fire – October 2007



20 most destructive California wildfires



Federal Disaster Declaration

 Federal Disaster Declaration – Issued by the President, it designates areas 
affected by natural disasters (e.g., hurricanes, wildfires, floods) as eligible for federal 
assistance, including grants, loans, and tax relief.

 Casualty Loss (IRS) – A sudden, unexpected, or unusual loss of property due to 
events like natural disasters, theft, or accidents; deductible on tax returns if not fully 
covered by insurance, with special rules for federally declared disaster areas.

 Relief Available
FEMA Assistance

SBA Disaster Loans

Tax Relief

Unemployment Assistance

Housing Assistance



Insurance Issues

 Insurance cost, affordability and exposure
 Insurance coverage – typical examples
 Admitted vs Non-Admitted Carriers
 Private Insurance vs CA FAIR Plan
 DIC policies
 Insurable Value vs Replacement Cost



National HPI versus Insurance premiums: 2007-2024



Rise in FAIR Plan Exposure



Typical Private Insurance Policy Coverage 



Typical FAIR Plan Policy Coverage 



Admitted versus Non-Admitted Carriers

Admitted Carriers

• Regulated by state insurance department
• Rates must be approved by state
• Backed by state guaranty fund
• Must use state-approved policy forms
• Generally write standard risks
• Claims handling strictly regulated
• Often more competitive pricing for standard risks

Non-Admitted Carriers

• Not licensed by state insurance department
• Can set their own rates
• No state guaranty fund protection
• More flexibility in policy forms
• Often write specialty or high-risk coverage
• More flexibility in claims handling
• May be more expensive but can cover risks admitted 

carriers won't



DIC (Difference in Conditions) Plans

Fair Plan
 Basic Protection

 Risk Acceptance

 Availability

 DIC Plan
 Filling Coverage Gaps

 Customization

 Specific Condition

 Exclusions and Triggers



Insurable Value vs Replacement Cost

Insurable Value Replacement Cost

Scope Limited to what is covered 
by the insurance policy.

Includes the full cost to 
replace the structure.

Exclusions
Excludes non-insurable 
items (e.g., land, 
landscaping).

May include items not 
covered by insurance.

Depreciation Does not consider 
depreciation.

Also does not consider 
depreciation.

Purpose Determines insurance 
coverage.

Estimates rebuilding costs 
for valuation purposes.



Pre-Fire Insurance Appraisals

 Scope of Work
 Sources of Data
 Site Inspection
 Determining What Was Lost
 Valuation Approaches
 Cost Data Sources



Case Study #1 – Malibu (Yerba Buena)







Replacement Cost Data Sources – Primary
Marshall & Swift/CoreLogic
• Industry standard for detailed cost data
• Comprehensive building cost data
• Regional cost modifiers

RS Means
• Extensive construction cost database
• Detailed unit cost breakdowns
• Labor rates by region
• Materials pricing updates
• Particularly strong for commercial properties

Xactimate
• Real-time pricing updates
• Specific to insurance restoration
• Local material and labor costs
• Widely used by insurance adjusters
• Detailed line-item pricing

Craftsman – National Appraisal Estimator
Building-cost.net
DwellingCost.com
HMFacts / Bluebook





Definition of Fair Market Value – Highest Price, as per 
CA Code of Civ Proc. Section 1263.310 and 1263.320.

ARTICLE 4. Measure of Compensation for Property Taken:

1263.310: Compensation shall be awarded for the property taken. The measure of this 
compensation is the fair market value of the property taken.

1263.320(a): The fair market value of the property taken is the highest price on the date of 
valuation that would be agreed to by a seller, being willing to sell but under no particular or 
urgent necessity for so doing, nor obliged to sell, and a buyer, being ready, willing, and able to 
buy but under no particular necessity for so doing, each dealing with the other with full 
knowledge of all the uses and purposes for which the property is reasonably adaptable and 
available.



Map of Active, Pending and Solds – Vacant 
Land - Palisades



New lot listings, weekly – Palisades



Median lot sale price, weekly – Palisades



Market Activity (pre & post fire)
Palisades vs Brentwood and Santa Monica









Map of Active, Pending and Solds – Vacant Land – 
Altadena



New lot listings, weekly – Altadena



Median Sale Price, weekly – Altadena





What’s next? 

 Lawsuits against SCE regarding Eaton Fire
 CaseyGerry files lawsuit on behalf of Isabel Gomes and William Armstrong
 Wildfire Victims Advocates files lawsuit on behalf of Stephen Seetal and Angelle 

Hill-Seetal
 Bridgeford, Gleason & Artinian files lawsuit on behalf of Jeremy Gursey. 

 Edison is facing a class-action shareholder lawsuit for assuring them it could shut 
down power lines to reduce the risk of catastrophic damage. 

 Wrongful death lawsuit filed by attorney Ben Crump representing the McClendon 
Family. 

 LA DWP approved a 3-year, $10 million contract with Munger, Tolles & 
Olson, a top law firm, to defend the utility over the Palisades Fire, charging 
up to $1,975 per hour for legal work. They are relying on a 1911 CA Supreme 
Court decision (Niehaus Bros. Co. v. Contra Costa Water) in defense of 
LADWP.

 Two federal judges who lost homes in the Palisades have joined hundreds of 
their neighbors in suing the LA DWP. 



Additional considerations

 Stigma Loss, the Bell Curve. 
 What do Insurance Companies rely on to settle claims?
 IRS Casualty Loss Appraisals
 Litigation valuation
 Volume of work
 Be Professional



Stigma & Detrimental Conditions
The Bell Curve, by Randy Bell, 
Landmark Research

1. Unimpaired value.
2. DC occurs (fire)
3. Assessment stage (cost & responsibility, use and 

uncertainty/risk factor)
4. Repair stage (cost & responsibility, use and project 

incentive/risk)
5. On-going stage (cost & responsibility, use)
6. Market Resistance (risk)



Thank you!
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