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. Overview:

* Narrow Al is task specific

Improve efficiency task-by-task

Repeatable/Research tasks

Assistant or Advisor

lterative development

Juggling Al tools
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Alexa, tell me
the weather
and news

| 1. Get weather and top news stories




2. Check Emails— GPT tasks for new construction




3. New Contact flow - Lovable

Build something * Lovable

Idea to app in seconds, with your personal full stack engineer
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Ask Lovable to create a new contact flow...

B Attach

Kannban board Startup dashboard Recharts dashboard E-commerce product page



Build something * Lovable

Idea to app in seconds, with your personal full stack engineer

....
o A S e (1 5V

i need a system to grow my appraisal business with a contact list of divorce lawyers,
adding names to the list, and an action plan of an email, email, phone call then
paper mailing. how can i do this

Kannban board Startup dashboard Recharts dashboard E-commerce product page




Appraisal Business CRM

Manage your divorce lawyer contacts and track outreach progress

2 Total Contacts Mot Started £ Email Phase %, Phone Call B Paper Mail Completed
18 9 2 2 4 1
Divorce Lawyer Contacts Action Plan: R. Moyer

R. Moyer @ Completed Barley Snyder LLP

rmoyer@barley.com

Barley Snyder LLP (717) 299-5201

Estate (Trusts & Estates)

& rmoyer@barley.com k. (717) 299-5201

.~  First Email Complete
Added: 5/26/2025 jmj Initial intreduction email

.~ Follow-up Email Complete
BCGL Team B Email 2 Second email with value proposition
BCGL (Brubaker Connaughton Goss & Lucarelli LLC)
Estate (Estate Planning & Elder Law)

~~ Phone Call Complete
o X, (717) 945-5745 Direct phone outreach
Added: 5/26/2025 MNext Step T

.~ Paper Mailing Complete

Physical mail with portfolio

Appel Yost Zee Team @ Not Started
Appel, Yost & Zee LLP .~ Action Plan Completed! Finished
Both (Estate & Family Law) All outreach steps have been completed
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4. Peruse federal bids, upload RFQs to Chat to summarize the

assignment conditionsand scope of work
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United States Department of the Interior

INTERIOR BUSINESS CENTER
Washington, DC 20240

TABLE OF CONTENTS

INSTRUCTIONS TO OFFERORS
TECHNICAL QUALIFICATION FOR REQUIREMENT
EVALUATION OF QUOTATIONS
SUBMISSION OF QUOTE

RS

STATEMENT OF WORK ...t e e 10

PURCHASE ORDER CLAUSES.
52.252-2 Clauses Incorporated by Reference (Feb 199
52.204-13 System for Award M: nent Mai: ce. (Oct 2018)

52.204-18 Commercial and Government Entity Code M e (Aug 2020)
52.204-19 Incorporation by Reference of Representations and Certifications (Dec 2014).
52.212-4 Contract Terms & Conditions-Commercial Products & Commercial Services (Nov 24
52.212-5 Contract Terms and Conditions Required to Implement Statutes or Executive Orders—
Commercial Products and Commercial Services (JAN 2025) [(DEVIATION FEB 2023)] ....... 11
FAR 52.222-55 Mininmmum Wages for Contractor Workers Under Executive Order 14026. DEVIATION
(0et2023) . . L?

52.252-6 A.uthonzcdDenahons in Cl.auscs (Nm- 2020)
DOI-AAAP-0028 Electronic Invoicing and Payment Rﬂquumtuls Tnvoice Prucmmg P].atfmm (IPP)
(Feb 2021)
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52.212-1 Instructions to Offerors-Commercial Products and Commercial Services (Sep 2023) 24
52.201-1 Acquisition 360: Voluntary Survey (Sep 2023) ...l 24
52.204-24 Representation Regarding Certain Telecommunications and Video Surveillance Services or
Equipment (Nov 2021} 24
52.204-29 Federal Acquisition Supply Chain Security Act Orders-Representation and Disclosures (Dec
2023) .

52.212-3 Offeror Rep
(MAY 2024) [(DEVIATION FEB 2025)]
52.252-5 Authorized Deviations in Provisions (Nov 2020)..

o e

Administrative, Tactical and Strategic Checklists to make sure you are
preparing your business for federal contracting success.

Summarize an RFQ

Parameter
No. of Docs 8 (PDF & PPT)

Permissions Internal



S RFQ Summary Table

Component

RFQ Number

Agency

Issued By

NAICS Code

PSC Code

Set-Aside Status

Contract Type

Solicitation Method

Scope of Work

Period of Performance

Due Date for Quotes

Submit To

Submission of Intent

Evaluation Factors

Award Basis

Subcontracting

Appralser Requirements

Attachments

Contact Info

4. Peruse federal bids, upload RFQs to Chat to summarize the
assignment conditionsand scope of work

Details

14000425Q0422

U.S. Department of the Interior — Appraisal and Valuation Services Office (AVSO)

Intenor Business Center (IBC). Acquisition Services Directorate, Herndon, VA

531320 - Offices of Real Estate Appraisers

R411 - Support-Professional: Real Property Appraisals

100% Total Small Business Set-Aside

Firm-Fooed-Price (FFP)

Request for Quote (RFQ) using FAR Part 12 (Commercial tems) and FAR Part 13
(Simplified Acquisition Procedures)

Market valuation and appraisal services for Case LCX_25_1, Alaska (Agency Case 1Ds:
223912, 224994, 225590)

165 calendar days from award date: initial defwvery of appraisal report due within

120 days

May 21, 2025, 5:00 PM ET

Morgan Schickler (Contracting Officer) and Ann T, Woodall (Contract Speciaist) via

emad

Email notice of intent to submit quote due by May 16, 2025

- Technical Qualifications (certification, geographic/technical expenence)
- Past Performance

- Price

Best Value - Trade-Off (technical and past performance cutweigh price)

Not allowed: all apprasers and assistants must be identified with licenses

Must be a Certified General Appralser licensed in Alaska: no temporary permits
accepted

Statement of Work (Attachment 1), Federal Clauses, and FAR provisions {e.g.. FAR
52.212-4 FAR 52.212.5, etc)

No. of Docs

Federal Contracts Concierge
By Marz 03

Administrative, Tactical and Strategic Checklists to make sure you are
preparing your business for federal contracting success.

Summarize an RFQ

Parameter

8 (PDF & PPT)

Permissions Internal
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5. Analyze market sales for a new assignment — use
sentiment analysis to search agent comments for building
condition
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3. Perform Sentiment Analysis:

This Al capability analyzes text data to determine the sentiment expressed in it (positive, negative, neutral). This

function is useful for businesses to analyze customer feedback, social media comments, or any textual data that reflects
opinionsor attitudes.

=LABS.GENERATIVEAI("analyze the data in Cell $J$8 and tell me the property condition answer new, good, average, poor")

= LABS.GENERATIVEAIl(prompt,[temperature], [max_tokens], [model])

= Comments o



6. Update Market Analyzer GPT — go to my library of GPTs for
the City of Lancaster Market Analyzer — check for new docs

PDF

PDF

PDF

PDF

PDF

PDF

0000000

PDF

2024 County-Mun 2023-2...

BuildableLandsReport10-...

Final-Community-Needs-...

LA1674-300c Table of Hei...

LA1674-300a Zoning Map...

DRAFT-Con-Plan-and-Act...

The Heyday of Hotels on ...

@ 34x44 FutureLandUseTra...

PDF

@ CPED-1346-Comprehensi...
PDF

@ City-of-Lancaster-Visitor-...
PDF

@ MNeighborhoodsPrint2017...
PDF

@ 2025-Proposed-Budgets-...
PDF

@ LNP _ LancasterOnline _ I...
PDF

@ PHARE Scope of work.pdf
PDF

2024-ci-presentation---fi...
PDF

(i

(i

(i

(i

PDE

(i

2025_ci_presentation_fina...
FDE
LA1674-300b Table of Per...
FDE

Lancaster city authority O...

Affordable apartments in ...
PDF

% cityoflancaster_giplan_full...
PDF

City of Lancaster Market Analyzer
By Marz 03

Economic Market Analyzer

No. of Docs 20 PDFs

Permissions Internal



7. Use @ to tie in GPT#2: Architectural Styles

7

1713441975257 pdf
PDF

PDF

section-viii.pdf
PDF

SEPA_ASG_Chapter_3.pdf
PDF

00

P

housing_styles_of_the_uni...

62d9ed76332169f2cdb3a...

PDF

Architectural Style Guide....

PDF

9780262368032_c000800....

PDF

2103-BLC_Housing_Type....

PDF

cusack_larkland.pdf
PDF

residential.pdf
PDF

&

% Architectural Styles Expert ProGPT [
By Marz

ldentify building architecture and explain key features, origins, and
elements of styles

H What is the
style of the day?

ma Name the & What types
of architectural

styles are from the...

=) Can you tell
me the timeline of
Styles in my area?

architectural style
from my image...

No. of Docs 10 PDFs

Permissions GPT Store



8. Build Market Analysis for subject — Industrial Building
Graphs trends etc. Economic snapshot

9. Balance comps on sales approach. Use Lancaster County
market Analyzer ProGPT to measure change in market
conditions.

10. Use Top Tier Graphs GPT to analyze sales data, regression
sequence and initial graphs

11. Do a six-step property productivity & SWOT analysis with
a short bldg. description and 5 pics

12. Create a cost breakdown with the latest data

13. Recreate an operatingstatement and discount the future
benefits of an income stream



8. Build Market Analysis for subject — Industrial Building
Graphs trends etc. Economic snapshot

9. Balance comps on sales approach. Use Lancaster County
market Analyzer ProGPT to measure change in market
conditions.

10. Use Top Tier Graphs GPT to analyze sales data, regression
sequence and initial graphs

11. Do a six-step property productivity & SWOT analysis with
a short bldg. description and 5 pics

12. Create a cost breakdown with the latest data

13. Recreate an operatingstatement and discount the future
benefits of an income stream

@

Lancaster Industrial Market Analyzer
Analyze the Real Estate Industrial Market of Lancaster
County Pa
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Lancaster Industrial Market Analyzer
Analyze the Real Estate Industrial Market of Lancaster

County Pa

Lancaster County Market Analyzer ProGPT
Trends & Insights Track key market movements, price

trends, and buyer behavior with clear visual reports f...



8. Build Market Analysis for subject — Industrial Building
Graphs trends etc. Economic snapshot

Analyze the Real Estate Industrial Market of Lancaster

- ' Lancaster Industrial Market Analyzer
County Pa

Lancaster County Market Analyzer ProGPT
Trends & Insights Track key market movements, price

trends, and buyer behavior with clear visual reports f...

9. Balance comps on sales approach. Use Lancaster County
market Analyzer ProGPT to measure change in market
conditions.

_ . Top Tier Graphs
10. Use Top Tier Graphs GPT to analyze sales data, regression mh 1] Your ultimate data visualization assistant.
sequence and initial graphs Effortlessly clean and format data, create scatter plot...

11. Do a six-step property productivity & SWOT analysis with
a short bldg. description and 5 pics
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8. Build Market Analysis for subject — Industrial Building
Graphs trends etc. Economic snapshot

Analyze the Real Estate Industrial Market of Lancaster

- ' Lancaster Industrial Market Analyzer
County Pa

Lancaster County Market Analyzer ProGPT
Trends & Insights Track key market movements, price

trends, and buyer behavior with clear visual reports f...
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10. Use Top Tier Graphs GPT to analyze sales data, regression ﬂh 1] Your ultimate data visualization assistant.
sequence and initial graphs Effortlessly clean and format data, create scatter plot...

ABDMA ProGPT
Appraisal Bias Detection and Mitigation Assistant:

11. Do a six-step property productivity & SWOT analysis with @
Enhances appraisal report accuracy by reviewing...

a short bldg. description and 5 pics

12. Create a cost breakdown with the latest data

13. Recreate an operatingstatement and discount the future
benefits of an income stream



8. Build Market Analysis for subject — Industrial Building
Graphs trends etc. Economic snapshot

Analyze the Real Estate Industrial Market of Lancaster

- ' Lancaster Industrial Market Analyzer
County Pa

Lancaster County Market Analyzer ProGPT
Trends & Insights Track key market movements, price

trends, and buyer behavior with clear visual reports f...

9. Balance comps on sales approach. Use Lancaster County
market Analyzer ProGPT to measure change in market
conditions.

_ . _ Top Tier Graphs
10. Use Top Tier Graphs GPT to analyze sales data, regression mh 1] Your ultimate data visualization assistant.

sequence and initial graphs Effortlessly clean and format data, create scatter plot...

ABDMA ProGPT
Appraisal Bias Detection and Mitigation Assistant:

Enhances appraisal report accuracy by reviewing...

11. Do a six-step property productivity & SWOT analysiswith
a short bldg. description and 5 pics "

-
n

12. Create a cost breakdown with the latest data Cost Approach Calculator

Work through the Cost Approach on Real Property

13. Recreate an operatingstatement and discount the future
benefits of an income stream



8. Build Market Analysis for subject — Industrial Building

Graphs trends etc. Economic snapshot

9. Balance comps on sales approach. Use Lancaster County
market Analyzer ProGPT to measure change in market

conditions.

10. Use Top Tier Graphs GPT to analyze sales data, regression

sequence and initial graphs

11. Do a six-step property productivity & SWOT analysis with

a short bldg. description and 5 pics

12. Create a cost breakdown with the latest data

13. Recreate an operatingstatement and discount the future

benefits of an income stream

Lancaster Industrial Market Analyzer
Analyze the Real Estate Industrial Market of Lancaster

County Pa

Lancaster County Market Analyzer ProGPT
Trends & Insights Track key market movements, price
trends, and buyer behavior with clear visual reports f...

Top Tier Graphs
I} Your ultimate data visualization assistant.
Effortlessly clean and format data, create scatter plot...

ABDMA ProGPT
Appraisal Bias Detection and Mitigation Assistant:

Enhances appraisal report accuracy by reviewing...

Cost Approach Calculator
Work through the Cost Approach on Real Property

g8 Discounted Cash Flow ProGPT $
< Real Estate DCF Modeling based on inputs, for a 5-
year DCF, sensitivity analysis and visuals
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./ «Valuation & Analysis Tools

8 *ABDMA ProGPT

*Business Valuation Guru
*Discounted Cash Flow ProGPT
*Cost Approach Calculator
*Right-of-Way Compensation GPT

-Affordable Housing in Lancaster County Pa ProGPT /

[ ‘*Marketing & Biz Ops A
| eCertified Small Business: Marketing Lab
*USPTO Trademark Toolkit

bV ondha TN B T R

7" «Market Analyzers (by Region)
sLancaster County Market Analyzer
*York Pa: 183 Industrial Corridor Market ProGPT
*Harrisburg PA Market Analyzer

sLancaster Industrial Market Analyzer
*Lycoming County Market Analyzer

*Berks County Market Analyzer

City of Lancaster Market Analyzer

*Log Home Market Analyzer
ClearValue ProGPT
*Pennsylvania Land Grants
FarmFinder ProGPT

!f‘p)

*Federal Contracts Concierge

*Podcast ProGPT

*Blog Coach ProGPT

*GPT PersonaCrafter
PR R~ it

*Design / Tech Tools

*Mind Map Builder Pro GPT

‘PWA Power GPT

*Python Buddy

*Top Tier Graphs

*Logic Ninja




Chandra Mast, GA
717-314-4635

chandra@redroseappraisals.com

www.redroseappraisals.com




