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7: Enterprise

The complete homebuilding data
platform to help you stay ahead

= Zonda Enterprise

Giving builders the power to assess, track, and analyze the
entire new residential construction lifecycle.

* BuildingProductPro

Providing building product professionals essential housing
insights to increase strategic partnerships.

= MortgagePro

Helping lenders secure more builder business.

Learn more: zondahome.com/enterprise 7> Zonda.



ZONDA | HERE TO BE OF SERVICE

Regional and

National Expert
- RECENT ENGAGEMENTS

Land Plan Optimizations

Land Plan Optimizations throughout the country to
guide builders and developers on the highest and best
use of properties

Metropolitan Improvement Districts
Performed studies on Improvement Districts, assisting
bonding work on developments

Evan Forrest

Senior Vice President

eforrest@zondahome.com
(310) 980-5967 Commercial Real Estate Studies

Determined the demand, type, and potential for
various commercial real estate avenues.

| On to Today’s Agenda
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California Comparison
Inland Empire Overview
On the Horizon
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tic but rising according to the NAHB
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ZONDA | NATIONAL OVERVIEW
Homebuilders are still pess
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Annual Starts (,000)

ZONDA | NATIONAL OVERVIEW

Privately Owned Housing Starts started to show growth
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ZONDA | NATIONAL OVERVIEW

New home contract sales showed initial spring selling positives

New Home Sales (NSA)
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ZONDA | FOR SALE MARKET

Annual national starts/closings are heading? Potential further declines
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ZONDA | NATIONAL OVERVIEW

Historical Housing Months is 8.1, Current is 7.8 below the average
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ZONDA | NATIONAL OVERVIEW

Vacant developed lots are just above Equilibrium at 27.4 MOS
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% Zonda. | YewHome

Few CBSA’s are seeing more starts than closings, eliciting further declines
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NewHome
Zonda. | sgurce-

Standing Inventory is Elevated but MOS is generally under control
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% Zonda. | YewHome

Vacant Developed Lot Supply Shifted Upwards but Still Observes Under-Supply
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% Zonda. | YewHome

Lots Under Development (within 18 Months) Does Not Appear to Push Lots Up

Lots Under Development vs. Current VDL

16000
14000
B H
12000
10000
8000
I [ ]
6000
4000 H
l = -
0
Bakersfield Fresno Inland Empire Los Angeles & Orange County Sacramento San Diego  San Francisco  Santa Clara Stockton
Ventura
Survey Stakes M Equipment on Site  ® Excavation Street Paving M Streets In M Vacant Developed Lots

ALL RIGHTS RESERVED | STRICTLY CONFIDENTIAL | 2026




% Zonda. | YewHome

Annual Contract Sales in March 2026 are down annually

However, annual sales rebounded in March 2026 compared to February 2026 — potentially finding

a floor
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% Zonda. | YewHome

More actively selling neighborhoods are beginning to emerge
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Actively Selling Neighborhoods
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Annual starts are down 28.0% ...with further declines likely

Annual Starts, Closings, & Deliveries
Market
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ZONDA | NATIONAL OVERVIEW

Demand is causing concern in the marketplace

How is current demand shaping up so far for your local operation in comparison to your
expectations?
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Source: Zonda
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ZONDA | NATIONAL OVERVIEW

Builders expecting a bit more....of optimism
What is your plan regarding starts per community in 20267
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Quarterly starts pointing to another quarter of annual declines

Quarterly Starts
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Starts rarely out-performing closings

Product Distribution by Density (Product Type and Lot Frontage in Ft.)
Market - Annual Starts & Closings
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Annual starts are exhibiting lot size gaps pushing townhome prices

Product Distribution by Density (Product Type and Lot Frontage in Ft.)
Market - Annual Starts
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Attainability remains strong in the Inland Empire

Rolling 12-Month Starts by Price
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Units

ZONDA | INLAND EMPIRE MARKET OVERVIEW

Standing Inventory to 31.4% over the 10-year average of 21.4%

Housing Inventory
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Units

ZONDA | INLAND EMPIRE MARKET OVERVIEW

The Market is in equilibrium overall and rising
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

In-Demand Segments are undersupplied, keeping prices elevated

3,000
62.4
2,500

2,000

1,500

1,000

500

.
B -

Condo TH/DU SFD <35 SFD 35-44 SFD 45-54 SFD 55-64 SFD 65-74 SFD 75-84 SFD 85-94  SFD 95+

M Vacant Developed Lots = VDL Mos

ALL RIGHTS RESERVED | STRICTLY CONFIDENTIAL |

70.0

60.0

Ul
o
o

S
o
o

w
©
o

N
O
o

10.0

0.0

Months-of-Supply




Units

ZONDA | INLAND EMPIRE MARKET OVERVIEW
Price segments focused on attainability are still limited

Vacant Developed Lots by Price
Market
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Concentratlons of VDL clustered
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Vacant Developed Lots share is increasing in the townhome product
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Annual Deliveries have been out-pacing starts increasing inventory

Annual Starts & Lot Deliveries
Market

16,000
14,000

12,000

10,000
8,000
6,000
4,000
2,000
At

1Q11 1Q12 1Q13 1Q14 1Q15 1Q16 1Q17 1Q18 1Q19 1020 1Q21 1Q22 1Q23 1Q24 1Q25 1Q26

B Annual Deliveries Annual Starts

ALL RIGHTS RESERVED | STRICTLY CONFIDENTIAL |



ZONDA | INLAND EMPIRE MARKET OVERVIEW

Limited lots under development will keep prices high
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ZONDA | NATIONAL OVERVIEW

Land prices still aren’t experiencing downward pressure

What are you seeing with land prices?
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Land prices are primarily flat Select land prices are coming down, Land prices are primarily moving  Land prices are primarily coming Select land prices are coming down,
compared to a few months ago the rest are largely flat higher compared to a few months down compared to a few months the rest are largely up
ago ago
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Source: Zonda
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ZONDA | NATIONAL OVERVIEW

Builders are becoming more cautious with land and lowering bids

How are you thinking about your land acquisition strategy?

Jan-26 M Feb-26 m Mar-26 M Apr-26 B May-26

Cautiously moving forward Bidding lower Full steam ahead Pausing on deals
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Annual Contract Sales started to show upward trends in 2026

Annual Change by Type
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ZONDA | NATIONAL OVERVIEW

Buydowns are pushing into the 4’s that will increase attainability

If you are offering mortgage rate buydowns, what rate are you willing to pay for and able to get for FIXED RATES
mortgages? Please select all that apply.

B Nov-25 mDec-25 mJan-26 m®Apr-26
60.0%

50.0%
40.0%

30.0%

20.0%
- J .
L L n H =l _ —_—

Low 4%s Mid 4%s High 4%s Low 5%s Mid 5%s High 5%s Low 6%s Mid 6%s High 6%s Low 7%s We areonly We aren’t
doing doing

Note: Respondents could select more than one answer. variable rate buydowns
Source: Zonda buydowns
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ZONDA | NATIONAL OVERVIEW

More are lowering base prices
For those builders that took base price increases on average how much did

you raise base prices?

80%
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Sales are centering in the Menifee and Ontario area in 2026 so far
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Estimated Monthly Sales

ZONDA | INLAND EMPIRE MARKET OVERVIEW

March 2026 saw the largest number of sales since July 2024
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Active Neighborhoods — 56 of 275 have less than 10 units

350 Zonda is showing 58 replacement neighborhoods coming online
sometime in the next 6 - 9 months
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Average Sales per Neighborhood
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Average sales per neighborhood are still compressed
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ZONDA | INLAND EMPIRE MARKET OVERVIEW

Lennar Homes continues to reign over the market

Pinpn Hills
Phelan

00
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Diamond Bqr
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Running Springs

2026 YTD Top Homebuilders
Lennar

D.R. Horton

KB Home

TRI Pointe Homes

Pulte Homes

Richmond American Homes
Risewell Homes

Meritage Homes

Century Communities
Taylor Morrison

Del Webb

Trumark Homes

Beazer Homes

Brookfield Residential

K. Hovnanian Homes

LGl Homes

Gary McDonald Homes
Shawood Communities

Lucerne Valley

Big Bear City

Yucca V¢

Morongo Valley

Yucaipa I

Cal

Moreno Valley

&)

Mead Valley

Yorba'Linda
Corona

El Cerrito
Villa Park
Jrange Perris

Temescal Valley
Silverado

Irvine
Lake Elsinore

(&)

Wildomar

Lake Forest

Mission Viejo
Ladera Ranch Murrieta

Laguna Niguel

Dana Point

De Luz

Pacific Communities

Woodside Homes

Rest of CMA Homebuilders

Top 20 Homebuilders Market Share
Top 20 Homebuilders Closings
Total Market Closings

Top Five Homebuilders Share
Indio Hills

o

Indio

%o

O
O

RanchoMirage

Beaumont Banning

Cabazon

Thousand Palms

o

Hemet Idyliwild

Palm Desert

Winchester

La Quinta Coachella

Thermal

O

Sage
9 Mecca
Anza

Temecula

Morgan Valley

Radec Oasis

Pechanga Aguanga

2023
2724
1111
1447
854
498
859
179
507
179
415
94
27
232
76
92
78
0
3
32
523
1,616
86.0%

9,930
11,546
57.5%

2024
2072
1421
1345
840
652
669
198
552
211
456
57
75
265
98
108
79
10
29
75
231
1,172
89.0%

9,443
10,615
59.6%

2025
1833
1288
877
552
626
467
388
361
288
344
138
172
126
146
108
138
63
20
62
89

562
93.5%

8,086

8,648
59.9%

2026 YTD
845
385
334
241
223
182
166
136
121
104
74
63
48
45
34
24
21
20
17
15
158

95.1%
3,098
3,256

62.3%

Since 2020

14,190
7,075
7,563
5,055
3,379
4,764
1,003
2,502
1,401
2,593
1,219

475
1,281
1,150

955

421

94
72

514

1,788
11,576
83.2%
57,494
69,070

2023 2024 2025 2026YTD
23.6% 19.5% 21.2%

9.6% 13.4%
12.5% 12.7%

Desert Centv

SanClemente
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7.4%
4.3%
7.4%
1.6%
4.4%
1.6%
3.6%
0.8%
0.2%
2.0%
0.7%
0.8%
0.7%
0.0%
0.0%
0.3%
4.5%

7.9%
6.1%
6.3%
1.9%
5.2%
2.0%
4.3%
0.5%
0.7%
2.5%
0.9%
1.0%
0.7%
0.1%
0.3%
0.7%
2.2%

14.9%
10.1%
6.4%
7.2%
5.4%
4.5%
4.2%
3.3%
4.0%
1.6%
2.0%
1.5%
1.7%
1.2%
1.6%
0.7%
0.2%
0.7%
1.0%

26.0%
11.8%
10.3%
7.4%
6.8%
5.6%
5.1%
4.2%
3.7%
3.2%
2.3%
1.9%
1.5%
1.4%
1.0%
0.7%
0.6%
0.6%
0.5%
0.5%
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On the
Horizon

(Source: Zonda)
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Moving Forward — Turbulent 2026 before Picking up in 2027 Onward

= |nland Empire has conservative economics with a strong need for household creation

= Delta between Resale and New Homes is still tight making new homes attractive and values high

= Contract sales are showing some upward trends, showing increasing demand prior to April/May

= Housing inventory levels are within historical norms

= Vacant Developed Lots are needed in in-demand segments, keeping those LOT prices elevated

= Builders are slowly shifting lot sizes and homes, but are missing segments, keeping most price
segments high

= Demographics support growth, and consumer confidence can turn quickly
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ZONDA | ON THE HORIZON

Forecast: A choppier market than hoped

Original forecast was before Iran, higher mortgage rates, higher oil and gas prices, softer sales, and the slower
labor market...

Economic Projections in Zonda Forecast

2022 2023 2024 2025E; 2026P

30YrFRM  5.3% 6.8% 6.7% 6.6% 6.1%
_________ Home Price Change (Case Shiller) ~ 148%  25%  51%  19%  09% _
Total Housing Starts 1,553 1,420 1,367 1,357 1,300
Single Family Housing Starts 1,005 948 1,013 941 920
Multifamily Housing Starts 547 472 354 416 380

*Includes an adjustment downward of -2.7% cumulatively due to income overstatement due to weighting/sampling issues in BLS and Census inputs
Sources: BLS, BEA, NAR, Federal Reserve Flow of Funds, Census, NAR, MBA, Fannie Mae, NY Federal Reserve, Freddie Mac

50% of builders think starts will rise in 2026 vs 2025 + 20% expect flat
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ZONDA | HERE TO BE OF SERVICE

Regional and

National Expert
& RECENT ENGAGEMENTS

Land Plan Optimizations

Land Plan Optimizations throughout the country to
guide builders and developers on the highest and best
use of properties

Metropolitan Improvement Districts
Performed studies on Improvement Districts, assisting
bonding work on developments

Evan Forrest

Senior Vice President

eforrest@zondahome.com
(310) 980-5967 Commercial Real Estate Studies

Determined the demand, type, and potential for
various commercial real estate avenues.

| THANK YOU!


mailto:eforrest@zondahome.com
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